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Leadership Development  

Clusters for women  

Part A - Leaders 
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Unlocking the power of skilful servant leadership 

Six 2.5 hour sessions for $180. 
We realise that for some women cost will be prohibitive. There are limited 
subsidised places available on request. 
 

Option 1: Perth 

Tuesday mornings: 3rd Aug, 17th Aug, 31st Aug, 14th Sept, 
28th Sept & 12th Oct 

(held at Vose Seminary, 20 Hayman Rd, Bentley) 

Option 2: Perth 
Wednesday evenings: 11th Aug, 25th Aug, 8th Sept,  
22nd Sept, 6th Oct & 20th Oct 

(held at Vose Seminary, 20 Hayman Rd, Bentley) 

Option 3: Bunbury/Busselton 
Saturdays: 14th Aug, 4th Sept & 25th Sept (full days) 

(venue TBA) 
 

Topics 
1 Leadership Foundations What is leadership? What types of 
leadership are there? Are we born with it, can we learn it? 

2 Integrity, Beliefs & Values Godly character is our foundation for 
leadership. Implications of the Gospel for leaders are explored & 
you will be assisted to develop your own philosophy of ministry with 
these in mind.  

3 Vision & Voice Leaders change things from what exists to what 
can exist. Seeing a future and developing capacity to communicate 
it are basic to leading. 

4 Emotional Intelligence Introduction to intra- and inter-personal 
awareness and intelligence. 

5 Problem Solving & Complexity Not all people problem solve the 
same way. How leaders need to approach problem solving. 

6 Creating and Leading Change An introduction to effective ways to 
lead change 
 

Register fill out a registration form today 
Visit www.vose.com.au 
Contact leadership@vose.com.au 
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Leadership Development  

Clusters for women  

Part B - Leading Teams 
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Unlocking the power of skilful servant leadership 

Six 2.5 hour sessions for $180 
We realise that for some women cost will be prohibitive. There are limited 
subsidised places available on request. 

 

Running Semester 1, 2011 
 

Topics 

1 Projects & Strategy /ƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀƴŘ ΨƘƻǿ ǘƻΩǎΩ ŦƻǊ 
getting something off the ground 

2 Team Roles People in teams take on different roles.  
!ƴ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ .ŜƭōƛƴΩǎ ǘŜŀƳ ǊƻƭŜǎΦ  

3 Meetings Meetings can be effective, intelligent and even 
fun. They can also be aggressive, boring and go around in 
circles. Some things make a big difference to what kind of 
meeting you will run.  

4 Team System This system (from Ministry Advantage) helps 
craft genuine teams that are effective and inviting. 

5 Delegation If you want to do everything yourself (because 
no one can do it as well as you) then you better not come to 
this one. 

6 Conflict We all cause it and we all end up in it. It can 
become a friend. Ways to make conflict a good thing. 
 

 
 
 
 
 
 
Register fill out an expression of interest form today 
Visit www.vose.com.au 
Contact leadership@vose.com.au 


