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experience provides ample time for participants to reflect on, and
“People are tired. Everywhere | go in our organization, people say: integrate insights into their lives. I N I E N S I VE 2 O ] O
We can’t do it. How can we make the culture shift we need here2”

If you think this may be useful to someone you know, please pass
it on to them ... or consider sponsoring them to be involved.

“None of my training has equipped me for what I'm facing here. PERTH INTENSIVE

Where do | get the help | need2”

PERTH INTENSIVE 2010
DATES AND DETAILS: Grow your leadership capacities in a supportive and

“We need to develop some new initiatives. But the more | raise it the
more people get anxious and defensive. How can | move them forward?”

challenging small-group process that will engage and

Dates: stretch you to...

“Our community is dying. How can we grow some hope around Wednesday/Thursday 28/29 April

here2 What will really make a difference?2” Monday/Tuesday 14/15 June

Monday/Tuesday 26/27 July * better utilize the leadership strengths you have
Wednesday/Thursday 1/2 September ¢ understand the complexities of growing new directions

“|'ve seen many leaders crash and burn. | want to grow skills and in times of change

foundations for the long haul” COSFS * look afresh at various church and community settings

Fulltime worker: $600 * deepen your relational capacities
(plus accommodation & food costs) * refine and live out your core purposes

“I am at a time of reflection on where | am heading. | have some strengthen your personal foundations

Scholarships are available: please do not let cost stop you
considering being involved.

dreams | want to explore but don’t know if | have what it takes.
How can | take my ideas further2”

For information/registration, contact:
llan Robinson 0417 687 746
Marg Robinson 0406 443 250

or email idtr@westnet.com.au

“I'm dissatisfied with just reading management and leadership
books. Where is a group of motivated peers who can push me
beyond my comfort zone into some real learning?”

Auspiced by Perth Theological Hall (Uniting Church in WA) and VOSE
Leadership in conjundlion with Pefer and Sue Kaldor and New River.

info@nmcom.au | www.nmcom.au Phone: 0425 314 843



EXPLORING TOGETHER

* What it may mean to exercise more effective leadership in
times of change

* Discovering the leadership strengths we bring
* Growing individual and group purpose

* The complexities of leadership, and helping individuals and
groups move in new directions

* Exercising leadership that is sustainable and based on firm
personal foundations

Be more intentional in what you do...
and more sustainable in how you do it.

ABOUT THE
PROGRAMME

The Intensive involves a diverse group of people meeting together
over a number of programme days, reflecting on what it may
mean to make a difference in leadership and life.

The programme includes:

* Field visits to learn from the experiences of others

* Reflecting together on leadership in a sequenced way in a
process that is as experiential as possible

* Mutual mentoring conversations
* Preparatory readings, group exercises and time for self-reflection.

* Resources fo offer to others in leadership back in their own seftings.

The Intensive seeks to provide a safe space for
people to explore themselves and who they
are... as well as what they do.

WHO IS IT FOR?

The Intensive is designed for people involved in any form
of leadership:

* in formal positions of responsibility, or wanting to make a
positive difference with their lives.

* in communities, organisations, groups, churches, families.
* those seeking to develop new directions, new initiatives, be

change agents, or more effectively connect with communities
and groups.

REFLECTIONS FROM PAST PARTICIPANTS

“I now have confidence in my fit as a leader. | feel | am
working fo a plan not just being tossed back and forth. | am
working in a more intentional way with the strengths | have”

“I find | am now sustaining myself better when frustrated
or come up against a brick wall”

“I'now more able to discern the ‘important’and
not just do the ‘urgent””

“l am now better able to plan ahead, delegate, ask for help,
and push the hard issues”

“l am seeing hope again in my leadership”

http://nsw.uca.org.au/bom/leadershipinstitute/index.htm

WHAT MIGHT YOU GAIN FROM
THE EXPERIENCE?

The Intensive provides a coherent learning experience around
exercising leadership, understanding the contexts in which we
seek to make a difference, engaging, networking and helping
a group discover and grow forward its purpose.

Participants will gain:

* a better understanding of what it might take to
exercise leadership where they are.

* a clearer sense of the strengths they bring to the
table in their lives and leadership.

* a chance fo refine plans, strategies and intentions via
personal and group reflection.

If you think this may be really helpful but are
too busy to fit it in...it may really be for you!

LEADERSHIP THAT
INTENSIVE 2010

Peter and Sue Kaldor are the primary designers of the Leadership
Intensive. Peter has been exploring leadership issues for many
years, and Sue is a community worker and counsellor. They will
be involved along with Geoff Lillburne, lan and Marg Robinson,
and Monica Oneil who between them bring a wide range of
leadership experience.



